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We work with a diverse and fast growing
client base throughout Ireland, including
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Immediate access to someone qualified
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on-site critical incident.

Our focus is on people-support programmes
which concentrate upon preventative
measures and addressing a host of inter-
related issues that affect individuals’ wellbeing
in work. Our staff, counsellors and consultants
work as one team to ensure we deliver an
inclusive, joined-up portfolio of services
tailored to meet our clients’ needs.
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Core Service Portfolio

Conflict
Management

Mediation

Carecall can provide professional work place
mediation consultants to facilitate confidential
mediation within your organisation. Mediation
creates an environment within which all parties
can be heard and ultimately encourages
individuals to take responsibility for dispute
resolution. Disputes are therefore prevented
from escalating, the risk of litigation is limited,
the cost of conflict is minimised and more
productive working environments

are maintained.

Conflict Training & Coaching

Conflict Coaches work on a confidential basis
with people at all organisational levels. They
help clients to develop their interpersonal
relationship skills, modify or adapt their
management styles, and support them in how
to deal with difficult and sensitive situations.
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Core Service Portfolio

People Support

and Development

Carecall provides expert consultancy and
training solutions for clients with specific needs
relating to employee behavioural issues and
performance improvement.

Work-Bridge Programme

(Return To Work Coaching)

The purpose of Work-Bridge is to develop a
process that supports staff who are currently
on sickness absence to re-engage with their
workplace. The design of Work-Bridge is
predicated on a collaborative and integrated
approach to absence which involves key
stakeholders in managing return to work.

Development through Training
Courses are tailored to the specific needs
of each client organisation and can be offered
to both staff and management.

Training programmes include:

- Managers Managing Stress

- Managing Difficult Behaviour

- Managing Conflict

- The Influential Leader

- Counselling Skills for Managers

- Preventing Bullying & Harassment

Development through Coaching

Coaching provides a programme for
individuals who are interested in realising their
full potential. The aim is to help them achieve
their personal and professional goals whilst
simultaneously obtaining better business
results, and maintaining work-life balance.
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Counselling Skills

for Management Professionals

This course is ideally suited for HR
professionals, Senior Managers and Line
Managers who are required to deal with
employees on a one-to-one basis regarding
sensitive issues affecting their motivation
and performance. The course is designed
to complement existing skill-sets and
provide staff with an effective tool in the
work place. This course is not designed to
train participants to become professional
counsellors.

Organisational Development Services
- Stress Risk Assessments

- Wellbeing Policy Development

- Absence Management Support

Career Transition Services

- Change/Transition Management

- Planning for Retirement

- Outplacement - Supporting organisations
faced with downsizing
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If you require any further
information please contact a member
of our business development team:

John Conaghan
Head of Business Development

Telephone 028 9024 5821
Mobile 07760 788057
j.conaghan@carecallwellbeing.com

Gavin Megaw
Customer Relations Manager

Direct Line 028 9089 6503
Mobile 07801 254923
g.megaw@carecallwellbeing.com

Carecall Telephone 028 9024 5821
84 University Street Fax 028 9089 6506
Belfast BT7 1tHE info@carecallwellbeing.com

Northern Ireland carecallwellbeing.com
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Carecall is part of Niamh
Northern Ireland Association for Mental Health



